Leadership and Management Conference 2012

One Drummond Gate, London SW1V ~
)
Programme
Wednesday 29 February 2012
9.30 -10.00 Registration and refreshments
10.00 — 10.10 Welcome and introduction
Linda Simpson, Head of Improvement Services: Governance and
Leadership, Learning and Skills Improvement Service (LSIS)
10.10 - 10.30 Being a leader
Helen Pettifor, Executive Director: Sector Development, LSIS
10.30 — 10.55 FE and skills: a leader’s perspective
Anthony Bravo, Principal, Basingstoke College of Technology
10.55-11.05  Pparticipants’ questions, statements and observations
11.05-11.20 Refreshments and networking
11.20 - 12.15 Leadership in practice: Session 1
12.15-13.05 Leadership in practice: Session 2
13.05 -13.50 Lunch
13.50 —14.15 Facing the future: the national policy landscape
Jenny Williams, Head of Strategy, Policy, Research and Knowledge,
LSIS
14.15-14.25 Participants’ questions, statements and observations
14.95 — 14.40 The E.nterprlse Agenda for adults: collaboration and partnership
in action
Christina Conroy, Principal and Chief Executive, Richmond Adult
Community College
14.40 =14.50 Participants’ statements and observations
14.50 — 15.40 Leadership in practice: Session 3
How can LSIS support your leadership journey?
15.40 — 16.00 _ _ _ _
Helen Pettifor, Linda Simpson, Gill Reynolds, Steve Crump, LSIS
16.00 Refreshments, networking and close



Leadership in practice sessions

1. We’ve led something different about developing our people
Lynette Baldwin, Managing Director, Baldwin Training Centre

2. We’ve led something different about meeting the needs of our learners

Permjeet Panesar, Director of the Centre for Equality and Diversity and Annie
Clements, both from Suffolk New College

3. We’ve led something different about collaboration and partnership
Kit Sargent, Director of Quality and Learner Services, North Lindsey College

4. We’'ve led something different about enterprise and entrepreneurship

Signe Sutherland, Deputy CEO, North Hertfordshire College and Judith Doyle,
Deputy Principal, Curriculum and Quality, Gateshead College



