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Introduction


LSIS is pleased to invite bids from learning and skills provider organisations for grants to document case studies of emerging governance structures and thinking in response to New Challenges, New Chances
.

Strategic governance for a dynamic FE sector 

Through the Education Act 2011 BIS has removed ‘a wide range of restrictions and controls on college corporations’, putting colleges on a similar footing to charities operating within the independent/private sector. Corporations no longer need to seek permission to change their Instrument and Articles and the legislative requirements for these are now reduced to a ‘core of essential elements’. 
BIS expects colleges and providers to look at a wide range of evolving models, including joint models across the post-14 education sector for example, setting up companies, trusts or mutualisation models. Mutuals will be able to access the Cabinet Office’s Mutuals Information Service. 

New partnerships might include: 

· Federations or joint venture models with other colleges. 

· Working with an employer or groups of employers and an associated university to form University Technical Colleges, sponsored by DfE. 

· Partnerships to deliver specific training opportunities, including working with National Skills Academies, or setting up specialist skills centres. 

· Working through Group Training Associations or Apprenticeship Training Associations to develop ‘innovative’ Apprenticeship models. 

Any college considering a major change in their delivery model ‘should undertake a College Structure and Prospects Appraisal’ and consider the impact on their communities, consulting widely and transparently on their proposals, and taking ‘explicit account’ of the views of the learners, employers and the broader community. 

Opportunity available

LSIS is offering a grant of £3,000 between now and the end of March 2012 for governing bodies who have been thinking about / exploring / developing new models of governance for the learning and skills sector to chart their progress to share with the rest of the sector. These case studies will go on to the Excellence Gateway as a resource for other governing bodies. 
In particular, we would welcome case studies that address some or all of the following questions:

· What was the catalyst / driver for reviewing the governance structure?

· What process is being used to carry out the review?
· How have stakeholders been involved in this process?

· What questions have arisen for you throughout this process?

· What conclusions or decisions have you come to so far?

· How has New Challenges, New Chances impacted on this review?

The case studies will be between 1,500 – 2,000 words in length, and can include diagrams and photographs.
General guidance for bidders

These grants are available to all providers within the learning and skills sector. We are particularly interested in case studies from Colleges, Independent Training Providers, Adult and Community and the Third Sector.
Successful bids will demonstrate how the strategic leadership introduced the need for review, the process that has been adopted, the thinking that has taken place, and the emerging changes and decisions.
These case studies are intended to be a tool and catalyst to support other governing bodies to review their own governance structures by understanding how some providers have approached this.

All successful bidders will be expected to produce a case study of their activity to go on the Excellence Gateway, using a template supplied by LSIS. Projects will receive support from LSIS through a critical friend – an LSIS associate who will be able to provide advice and input to the project based on extensive experience of governance within and outside the sector.  The associate will be matched as far as is feasible in terms of their experience and geographical location.  In the week of Monday 30 January, the critical friend will arrange to meet with the project leader to initiate the project.  
Criteria for selecting LSIS Emerging Governance Models bids 

The following criteria will be applied in selecting bids:
· Provides a useful insight into how the current governance structure is being reviewed;

· Addresses the 6 key questions:
· What was the catalyst / driver for reviewing the governance structure?

· What process is being used to carry out the review?

· How have stakeholders been involved in this process?

· What questions have arisen for you throughout this process?

· What conclusions or decisions have you come to so far?

· How has New Challenges, New Chances impacted on this review?
· Identifies a lead author and key contact for the LSIS critical friend;

· Does not exceed a total cost to LSIS of £3,000;

· Represents good value for money.
How to apply

Bids should be submitted on the accompanying application form by 12:00 midday on Wednesday 18 January 2012.  Bidders will be notified of the outcome no later than Friday 27 January 2012. 
Payment of grant 

Successful bidders will receive funding in the form of a grant. Half will be payable once the project funding has been approved and a project initiation meeting has taken place with an LSIS ‘critical friend’. The rest will be paid on receipt of a satisfactory case study.
Successful bidders will receive a letter outlining the terms of the grant, and must sign this letter and return it to LSIS.  Enclosed with the letter will be a grant claim form template, which should be completed and submitted to claim each of the two payments.
Funded projects should be completed within the 2011-12 financial year – ie by 31 March 2012, and this should be reflected in the proposals. 
Eligibility

The LSIS Emerging Governance Models Fund is only open to organisations in England whose primary function is as a provider of further education and training. Eligible providers will be Skills Funded Agency (SFA) funded organisations subject to inspection by Ofsted. The only eligible Higher Education Institutions would be those with learning and skills provision funded by the SFA.  This aspect of their provision would also be subject to inspection by Ofsted. Consultancies or other bodies involved in supporting learning and skills providers, student representative bodies, schools and school sixth forms are not currently eligible.  Non-FE organisations (including providers funded by BIS) may be part of a consortium which submits a bid, provided that the lead organisation is a recognised learning and skills provider, and that the outcomes from the project offer clear and sustainable benefits to other organisations within the learning and skills sector.
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