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Leadership in Technology (LIT) grant based intervention

Sector improvement grant based interventions across FE & Skills 
LIT Intervention Application Form

To submit your electronic application, please return to eleadership@lsis.org.uk  titled ‘LSIS Leadership in Technology Grants’ by 5.00pm on Monday 3rd October 2011.
	PROPOSAL BY: 
Name of organisation:
Address:
Project lead:

Contact details:

Telephone number:

Email:

TYPE OF PROVIDER (please indicate)

Adult and Community Learning Provider

 FORMCHECKBOX 

General FE College

 FORMCHECKBOX 

Independent Specialist College

 FORMCHECKBOX 

Offender Learning & Skills

 FORMCHECKBOX 

Work-based Learning Provider

 FORMCHECKBOX 

Other (please specify)

 FORMCHECKBOX 



	PROJECT TITLE:
PROJECT START AND END DATES:



	PROJECT SUMMARY (max 50 words):
The summary should include how your organisation will use technology to achieve measurable and/or clearly identifiable improvements / benefits. 



	PROJECT AIMS AND OUTCOMES( Max 200 words):
Include details about : 

· A particular area for improvement that can be tackled through the effective deployment of technology.
· The sustainable behaviour change within or across your organisation that you expect as a result of the LIT project.
· How the anticipated learning from the project is transferable to other organisations across the sector.
· Your mentor - select a mentor from another organisation. 
· Please provide a justification for your choice of mentor and the role they will play. (If you would prefer LSIS can suggest someone from within the sector to work with you as your mentor).
· Name which of the other Leadership of Technology programme(s) you will be attending.
· Name 4 members of your  organisation who will be involved in  the LIT intervention project and what their role will be 


	RESEARCH/DIAGNOSIS OF IMPROVEMENT 
Give details of any research or diagnostic activity that has been carried out to inform the need for your project proposal. LSIS would strongly recommend that you use the generator tool. 


	STRATEGIC VALUE 

How does the project align with your own organisational strategies?

PROJECT METHODOLOGY

Identify the main activities to be undertaken, with key milestones and dates. Including the contribution from the sector mentor to the project and a breakdown of the total cost of the project?
How will the project be monitored and evaluated internally?
How will you measure distance travelled?


	EQUALITY AND DIVERSITY

Does your proposal address any specific equality and diversity issues?



	PROJECT FUNDING

State briefly why this project represents good value for money and provide details of any proposed cost efficiencies that this project may lead to for your organisation.


	PROJECT SUBMISSION

Name of person submitting application:

Position in organisation:
Telephone number:
E-mail address:

Date: 



	PROJECT AUTHORISATION

Give the name and contact details of the Chief Executive/Principal/Managing Director etc. who will be endorsing the project. Please include their e-mail address and telephone number.


	PROJECT ELIGIBILITY
I confirm that this application is submitted on behalf of:
Organisation:
Name:  ………………………………………….
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