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Regional Innovation in Teaching and Learning Funds (RITLF)
Guidance and application form
 
LSIS is issuing an invitation to providers to bid for an LSIS funded-project which will promote innovative continuing professional development (CPD) in teaching and learning. Each project will be funded up to the value of £5000. LSIS is funding four such projects in each of the nine regions, giving a total of 36 projects. 
The overall aim of these funds is to overcome barriers and provide additional opportunities for CPD in circumstances where otherwise it would not take place. All projects must be capable of contributing to the IfL 30 hour (or pro rata) CPD requirement and include opportunities for reflection. 
LSIS is committed to improving the quality of teaching and learning through the use of its change agents
. This Regional Innovation in Teaching and Learning Fund is aimed at improving the effectiveness of teaching and learning through the transfer of effective practice using change agents. This builds on the findings in the LSIS funded report “Brilliant teaching in further education and skills” based on research by the Institute for Learning (IfL). This found that “CPD is most likely to lead to the desired impact if based on learning from others – from shared resources, from peer support and working together”. This focus on Teaching and Learning is reinforced by New Challenges, New Chances
, published by the Department of Business, Innovation and Skills in December 2011.
Collaborative applications between two or more organisations within a region or between regions are encouraged. We are particularly keen to hear from providers who have embedded the work of the change agents into cross-organisational improvement strategies in Teaching and Learning.
Applications can be made by returning the attached form through the LSIS funding portal by MIDNIGHT on Monday 13th February 2012:  

Late applications cannot be considered.

If you are interested in these opportunities, find out more overleaf
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1. Funding opportunities available
LSIS is committed to improving the quality of Teaching and Learning. We are particularly keen that providers continue to utilise their change agents (Subject Learning Coaches; eCPD Professional Development Advisers; and, eCPD E-Guides) and find innovative ways of using their skills to promote improvement in Teaching and Learning. Successful bidders will be asked to declare the number of change agents trained at the end of the project (this will include the LSIS change agents above, but other key individuals trained may be included – a full definition will be supplied).
The overall aim of these funds is to overcome barriers and provide additional opportunities for CPD utilising change agents in circumstances where otherwise it would not take place. The focus on CPD builds on the findings in the LSIS funded report Brilliant teaching in further education and skills based on research by the Institute for Learning (IfL). This found that “CPD is most likely to lead to the desired impact if based on learning from others – from shared resources, from peer support and working together.” 
This focus on Teaching and Learning is also reinforced by New Challenges, New Chances, published by the Department of Business, Innovation and Skills in December 2011 (see http://www.bis.gov.uk/assets/biscore/further-education-skills/docs/f/11-1380-further-education-skills-system-reform-plan). The document is noteworthy because it highlights findings in The Annual Report of Her Majesty’s Chief Inspector of Education, that while ‘much of what happens is good....there is too little outstanding teaching and learning’ (p.16). The RITLF funds are designed to specifically address this concern. 
LSIS is therefore issuing an invitation to providers to bid for an LSIS funded-project which will promote excellence in Teaching and Learning through continuing professional development (CPD). Each project will be funded up to the value of £5000. LSIS is funding four such projects in each of the nine regions, giving a total of 36 projects. It is important to note that all projects must be capable of contributing to the IfL 30 hour (or pro rata) CPD requirement and include opportunities for reflection. 

2. Priority areas for LSIS Regional Innovation in Teaching and Learning Funds 
Since 2003, the LSIS Teaching and Learning team has developed and implemented a powerful model for continuous improvement based on peer coaching approaches. Central to this model has been the development of communities of practice: teachers, tutors, trainers from a variety of subjects and managers who have acquired the expertise, qualities and skills to support the ongoing improvement of teaching and learning practice. 
At the heart of this approach lies the notion of teaching and learning practice ‘change agents’ - key individuals who understand why change matters, who can support others and who can help communicate the excitement and possibilities of change. LSIS Teaching and Learning practice change agents include: Subject Learning Coaches (SLCs); eCPD Professional Development Advisers (PDAs) and eCPD E-Guides. Note: LSIS has also created ‘advanced’ change agents who are able to train and develop change agents within their own organisation. Applications should also build on the findings in Brilliant teaching and training in FE and skills and be focussed on developing or exploring the transfer of effective practice: 

· across one or two subjects particularly priory areas such as  Business, Law,  modern foreign languages, English and Maths or crafts. 
· using two different teaching and learning practice change agents (SLCs, eCPD PDAs and/or eCPD E-Guides).

3. How to apply: 
The application process is simple and will be completed using the enclosed template (Appendix A – see page 5 of this document) and submitted by email by the deadline for applications which is midnight, Monday 13th February 2012
All applications will be judged on their merits by the selection panel. The panel will take into account:
· that all proposal details have been completed
· consistency with the key success factors listed in section 5
· a realistic approach to demonstrable improvements
· how the project will promote improvement and innovation
· clear and measurable outcomes.

Please also ensure that you address: 
· which (if any) of the priority areas in paragraph 1 of section 1 you intend to cover in your project
·  which teaching and learning practice change agents you plan to use
· how you anticipate the project will secure significant improvements in teaching and learning practice or performance

· how the project will promote improvement in terms of professional development. 
Upon approval, a grant award will be issued confirming the conditions for this fund. Projects must be completed, and reports returned to LSIS by midnight, 29th June 2012.
4. Reporting requirements for all projects:

All projects will produce outputs which can be shared with others in the sector through the Excellence Gateway or other agreed website. The minimum outputs will be either resources or a case study to describe the approaches and impacts of the work, depending on the focus of the project, and should include a reflective log on how the approaches and thinking have developed as the project has progressed.
Once the project is complete, providers will be required to confirm the details of who participated, and the number of hours of CPD provided, and to complete a final report using an LSIS reporting template. Reports must be returned to LSIS and the outputs uploaded to the Excellence Gateway by midnight 29th June 2012 
5. Key success factors:

For projects to be successful, the following factors are key to success:

· The application is supported by a senior manager in the organisation
· The project enables additional professional development training opportunities that would not otherwise take place
· The sessions include opportunities for reflection and contribute to participants’ IfL 30 hour [or pro rata] CPD requirement
· The project is focused and explicitly linked to the organisation’s improvement strategy, in terms of CPD and developing excellence in Teaching and Learning 
· Action research projects build clearly on existing research. 
6. Eligibility criteria:

These funds are provided to develop excellence in teaching and learning in SFA
 funded provision to those holding an LSIS account. Those who deliver SFA provision on a subcontractual basis (who may also have an LSIS account) may also apply provided they declare their host organisation/SfA provider. The funds can be used flexibly, for example, for the release of staff time or venue costs. The purchase of substantial amounts of capital items is not allowed. All staff participating in the project must be employed by a provider.
LSIS welcomes collaborative applications across two or more provider organisations, applying to work together on a single project. Providers may also submit individual bids for separate projects but link them together, provided that the projects are different. Linked applications would be considered individually on their own merits.
As the overall aim of these funds is to overcome barriers and provide additional opportunities for CPD in circumstances where otherwise it would not take place, we will not fund projects which we would expect to be undertaken as ‘business as usual’. All CPD sessions must be capable of contributing to the IfL 30 hour (or pro rata) CPD requirement, and include opportunities for reflection.
Eligible providers may submit up to one application Please note that LSIS wants to ensure that funding reaches as many providers as possible. Therefore we may have to prioritise or reject bids to take into account regional spread and equity across organisations. 
Funding should be used for release of staff time and professional development. Your application should reference any support that you will engage for the project. 
All funds should be committed within the project schedule, but projects may continue beyond this if funded using your own resources. 
Annex A: Application Form for LSIS 
Regional Innovation in Teaching and Learning Funds (RITLF)
Applications can be made by returning the form through the LSIS funding portal by MIDNIGHT on Monday 13th February 2012:  

Late applications cannot be considered.

	ABOUT YOUR ORGANISATION


	PROPOSAL BY: 

Insert the name of your organisation. If this is a collaborative bid, this will be the lead organisation.
	

	REGION:
	

	 LSIS Account number:
	

	UKPRN: from UK register of Learning Providers  http://www.ukrlp.co.uk/
	
	Amount requested: (up to  £5k)


	TYPE OF SFA FUNDED ORGANISATION (please indicate type of organisation and confirm SFA funding)

	General FE College
	
	Specialist Designated Institution
	

	Sixth Form College
	
	Work-based Learning Provider
	

	Tertiary College
	
	Adult and Community Learning Provider
	

	Art, Design and Performing Arts College
	
	Land-based College
	

	Other (please specify SFA funding): 

Note only organisations that are SFA funded may apply (see guidance) and beneficiaries must be supporting SFA provision. In the event of any query LSIS reserves the right to make the final decision. By submitting this application you are agreeing to these conditions. Subcontractors are asked to declare their host organisation.
	
	


	ABOUT YOUR PROJECT

	1. PROJECT TITLE:   



	2. PROJECT SUMMARY (max 50 words):


	3. What are the aims and intended outcomes of this project? 
Please tell us what changes you hope to achieve as a result of your project and how will these be sustained. Define any innovative features of your project



	4. What are the main activities that you intend to carry out as part of this project? 
Please indicate anticipated start and end dates and key milestones in this section.


	5. How will the planned activities link to your organisation’s improvement for CPD and the IFL 30hr CPD or pro rata requirement, including reflective practice?
Please give brief details 


	6. How will the proposed project meet the specific criteria or priorities of the funding stream you have selected? 

Please address the relevant specific points in the guidance.



	7. What are the expected impacts and benefits of the project for teachers, trainers and learners? 
Please tell us why this project has potential to secure significant improvements in teaching and learning practice or performance.
.


	8. Please explain how you intend to monitor and evaluate the project, including key activities and dates. How will quality be assured?

Please include interim and final report stages.




	ABOUT YOUR BID

	9. Management of Collaborative Activities
Please tell us how you will ensure that any collaborative or partnership activities are managed, and reported, successfully.  



	10. Name of senior manager(s) endorsing the project 

Please include name of organisation and main contact details. For collaborative projects, please include one name per organisation. 



	11. Please specify how much (up to £5000) you are applying for and provide a costing breakdown for the requested funding  (applications without a breakdown of costs cannot be approved)


	12. Application submitted by:

Please include name, role within organisation and main contact details.
	

	13 Senior manager authorisation (signature, name, contact details and role)
	


� LSIS teaching and learning practice change agents include: Subject Learning Coaches; eCPD Professional Development Advisers; and, eCPD E-Guides


� New Challenges, New Chances: Further Education and Skills System Reform Plan: Building a World Class Skills System, � HYPERLINK "http://www.bis.gov.uk/assets/biscore/further-education-skills/docs/f/11-1380-further-education-skills-system-reform-plan.pdf" �http://www.bis.gov.uk/assets/biscore/further-education-skills/docs/f/11-1380-further-education-skills-system-reform-plan.pdf�


� The Skills Funding Agency (SFA) and Young People’s Learning Agency (YPLA) replaced the Learning and Skills Council (LSC) in April 2010.  LSIS can only fund providers who receive SFA funds.
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